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Beschreibung  
  

 The topic of agile work and management has gained increasing 
importance for organizations world-wide. However, there is a gap in 
the literature of how employees adapt and adjust to agile working 
environments. So far the career and personality resources required by 
employees to adapt to the agile working environment have not been 
examined. This research aims to explore whether these resources are 
gained or lost over time and then to assess if the resource changes 
can be linked to lower job or life satisfaction or higher stress levels. In 
this study, triads of employees, their team members and their 
managers will be surveyed on their perceptions of the agile work 
environment and the resources that are required to deal with the initial 
transition to an agile working environment, as well as the resources 
that are needed over time to continue to adapt to the demands of the 
agile organisation. A better understanding of how individuals allocate, 
conserve and regain resources can be gained, which could inform 
future human resource management processes to support employees 
transitioning and working in agile organisations. Human resource 
management practices and programs are needed to help in offering 
better talent management of employees in agile working 
environments. Masters’ students will be examining associations 
between the triads which include employees, their team members and 
their managers. The results will contribute to new developments in 
work adjustment in Switzerland, and these results could be 
informative to European countries who have multi-national work 
environments and are faced challenges linked to implementing agile 
work environments. 
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• Thesis can be written in English or German 

• Interest in the work and organisational psychology field 

• Independent literature search (including retrieving and 

synthesizing literature in English),  

• Good knowledge of SPSS, R, Amos or Mplus to be used for 

data analysis.  

• Good knowledge of qualtrics 

• Data collection of Triads over 3 time points. 
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